Community Safety Partnership 2023-24 Action Plan

Sub Group Community Safety, Reducing Offending, Safeguarding
Overarching themes Young People,  Tackling Violence, Health & Wellbeing
Project Title Lead Partner Agencies Activity/Actions Time frame Update RAG
To expand the Safe Space Project across Folkstone Town, incorporating new and existing partners, adding value to Fi?sélsatg::Iz(;vrvbgjrnt;eﬁaifn1éc?§su;hndKzgt dl?:lig]:él
Safe Spaces FHDC CSU All Agencies the Ask Angela NTE Town with Partners. Pastors offering visibility and engagement, and KCC Wardens to provide : T .
. . . ) . . . . retail outlets at Bouverie Place are all interested -
similar. Licencing - taxis and NTE awareness raising. Licence premises have knowledge/training of safe spaces. .
Training to follow.
. . Development of Safe Routes / Mapping of CCTV and lighting / Utilising Levelling Up corridor funding - Include BBN . —
Safety Map FHDC & Kent Police CSU All Agencies / Safe Spaces / Defib & Emergency Trauma Packs - SECAM contact? BHF - defib map Included in SSFS Application
Safer Summer POP up hubs - Boat races, Water safety, RNLI & NCI , Air show, PRIDE, CHARIVARI Carnival 15/7, NTE, PSPO
FHDC & Kent Police CSU All Agencies awareness, Fire station Open Event, CAMBER Rave overflow. - Theft robbery awareness and Police enforcement - Compete
Programme . .
Multicultural Festival AUG
Safer Winter : . . : : .
Programme FHDC & Kent Police CSU All Agencies National Safeguarding Week, 16 Days of Action, Winter Well Event, CHRISTMAS, Halloween, NY, Warm Spaces.
. . . . 2 complete - Moore Close & The Stade
OP CHINOOK FHDC & Kent Police CSU All Agencies Muti agency drop in ar.ea of.hlg.h concern to und.ertake housing assessments, property standards, tgck]e rouge
landlords, fire safety, litter picking, street cleansing, youth engagement. Held quarterly across the district. . o -
Hawkinge is identidied next
Local Enaagement Friday 27th July F51 - Done -
Meetingg (gLEMs) FHDC & Kent Police CSU All Agencies Quarterly Community Conversations, across the district to provide feedback and hear concerns from locals. Hawkingge
Youth Roadshow Yr. 9s | Rebecca Button & CCPT All Agencies Touring Roadshow to schools to educate on health lifestyles, relationships, social media impact, Vru, PREVENT, 6 School completed -
road safety, consent, alcohol,
Safety In Action Yr. 6s SALUS & CCPT All Agencies Young Person Safety event - Water Safety - travel / transport / positive friendship groups./ social media etc.
Joint enforcement Operations to tackle SOC, Waste Crime, PSPO enforcement Enforce ASB, enforce dog control
Targeted Operations FHDC / KP PSPO and dog Control PSPO. Pledge to continue patrolling and to issue FPNs for Environmental Crime. Support 4
areas in the district. Host 6 pop ups over the year. Visit hot spot locations.
OP Ledger Response to accosting and sexual assault linked to VAWG Periorities.
OP PIGLET KP FHDC Tackling Cooking oil theft Still receiving reports of Qil theft - Fly tip occurred
on Pound Way
OP ASSIST Andrew Clarke Waste Crime, Vehicle stops, Rural Crime
James Wyles Kent Police, Improve referral process from KP to Forward Trust under the test on arrest scheme. Probation to support with FT

Custody Drug Testing

Amelia Greensill

Forward Trust

contacting the person if on probation.

Detached Youth

Julian Streader

KCC Youth - LCPG DCSM CSU

Responding to identified areas of concern with the youth van. Consulting with young people with young people -
mapping areas which are safe / Insafe. Overlaid with the data from VRU. Day time offer for people not in school to

Engagement Referrals support vulnerable people. Additional support for young people not in school.
. - FHDC / KP / Urban Pastors / |Promoting Pub Watch Scheme + BBN and monitoring. Implementing best bar none scheme accreditation scheme
NTE Safety Briony Williams . .
Venues for licensed premises.
Partnership working to support Taxis in NTE - Potential to utilise Taxi Driver Knowledge regarding Drugs, DA and
Taxi Safety Briony Williams FHDC / Kent Police / CSU  |Sex working / Brothels . Opportunity for evidence capture Plus ensure that we do more enforcement for genuine

taxis and make the public more aware of what to look for in terms of genuine taxi services

Urban Pastors

CBC

|Weekly evening and NTE patrols to support members of the public,

[SUBJECT TO PCC FUNDING




FCS Talking therapies

Dianne Bracken

Ensuring good understanding and access to NHS talking therapies for vulnerable adults. Identifying ways to create
community based support and working with young people to ensure that voices are heard.

Need more info

South Eastern Railway

Link in better with partners, lease about intel. County lines, youth gangs individuals using the railways to commit
crime

Invite to CSU & DCSM forums

Safeguarding UASC /
CCE

Jyotsna Leney,
Jess Harman

Kent Police MCET, PREVENT
Licencing, Border Force,
Safeguarding, HOME OFFICE

Multi agency approach to safeguarding migrant children in hotels. Deliver suite of training. Border Force can
provide training (Pegasus & Kracken)

CREATE Action plan - Objectives. OP Hockey -
Liaise with PC Stephens.

District Food Network /
Community Hubs

Jyotsna Leney,
Alex Samson,
Zoe Wilczek DI 46012338

FHDC - Age UK DFN -

Support more with vulnerable individuals . Attend events and do a whole lot of support across the district. Raise
awareness etc.

Improving prospects for

James/Colin

KP, Sports Trust, FHDC

Identifying and diverting youths from criminality and improving outcomes

SUBJECT TO PCC FUNDING - UASC - Named

youths KCC Safeguarding individuals - YOT intervention & Support.
Integration of migrant . . . . . . . .
community Jyotsna Leney FHDC/KP/KCC Working with all migrants to break down barriers and make them feel included in their local community. ACTION PLAN REQUIRED
Alcohol prevention . Forward Trust/ CSU / HOME |Deliver alcohol awareness presentation at Napier Barracks. Followed by 2 workshops on a 1:1 basis with a . .
Amelia CHECK to see if happening
support OFFICE recovery worker.
Vru can give Hotspot locations and GRIP hotspot campaign. New pointless knife replacement scheme. VAWG
Violence Reduction Caley Walden VRU DCSM partners walk and talk pledge. Funding for participation - Ask Angela etc. will analytically map young street groups and do

focused deterrents and data.

Activities little athletes for under 5's in refuge(free), yoga and Pilates, south Kent mind. Facilities, (HAF)
programme, young carers. Mile in their shoes - running group, to benchmark and copy. Apply for funding to support

DUPLICATION? - Check with Colin - Poss.

The sports trust groups and focus groups. Join youth road show. Careers afir at turner schools. Three hills, F51, sea sports. Signposting & Partner training
Providing opportunities for families to escape.
FHDC Jyotsna Leney !I)IVERSION - YOUTH ACTIVITIES - Sports funding - accolade that funding to vulnerable at risk people, to engage LINK TO No 23
in sports, taster sessions
LCPG Jyotsna Leney Safe spaces for breast feeding women Jayne Hagues - Jyotsna

Jayne Hagues

Community Training &
Signposting

NCI

National water safety campaign, including media campaign which will be rolled out to schools. Happy to share.
Considering a cadet programme - currently exploring safeguarding before go-ahead.

Amelia Greensill

Forward Trust

Have funding across East Kent to deliver The Forward Trust Housing service across the district. Substance abuse
and Housing - will share info once know more.

AWAITING CONFIRMATION




CSP Summer Safety Plan

Date

April

25th April Tues

26th April Weds

April

May

15th May Mon

18 - 21 May Thurs - Sun
19th May Fri

30th May Tues

June

1-4June Thurs - Sun

26/06/23 Weds

26/06/23 Monday

July

07/07/23
9th July Sun
13th July Thurs
13th July Thurs
15th July Sat
21st july

24th-30th July

24th July - 26th Sept

25th July Tues

Event / Operation

Local Engagement Meeting
VAWG Consultaion Event

Folkestone Talks

Op Sceptre
Tall Ships Exchange weekend
Demntia Workshop

OP Chinook

Tall Ships Exchange weekend

Community Skills Event

Day of Action

VAWG Event

Tall Ship Launch

La Céte D’Opale féte la Mer
Hythe Hub
Charivari Day Carnival

Ward Engagment

#LoveYourBeach

VRU Display

KFRS Open Day

https://www.folkestone-hythe.gov.uk/organising-event/upcoming-events-district

Location

Romney Marsh

Folkestone Police Station

Primary Schools in District

Three Hills
Detling

Moore Close, Brenzett

Bolognue

Marsh Accademy

Community Hub

Leas ClIiff Hall

Folkestone Harbour

Bolognue
Marsh Academy
The Leas, Folkestone

Wallend & Denge

Sunny Sands

Bouverie Busness Suite

Folkestone Fire Station

Partners Involved Engagement

Kent Police FHDC CSU

KP, VRU, FHDC, KCC,

FHDC, TST, BOSCO 60 Young People

FHDC, TST, BOSCO 60 Young People

FHDC, KP, Homestart,
SouthEastern, UP,

Licensing, 100

SBLF
FHDC, TST, BOSCO,
LF, SB, SBLF
TL TL
No stand TBC
No stand

FHDC, CSU, EEOs
Lifeguards

1000 TL LF


https://www.folkestone-hythe.gov.uk/organising-event/upcoming-events-district

27th July

August

3rd Aug
5th Aug

6th Aug Sun

10-Aug

20th Aug Sun

September

04/09/23

13/09/23
15/09/23
21/09/23
21/09/23
26/09/23

28/09/23

Community Engagment

ASB Week
Graffiti patrol

Op Chinook
PSPO training
Trawler Race

Ward Engagment

Folkestone Air Display

CPN traiing from external Solicitor

#RUOK Roadshow
#RUOK Roadshow
Job Centre Community Skills Day
#RUOK Roadshow
#RUOK Roadshow

#RUOK Roadshow

Harbour Church, Folkestone KCC, FHDC csu

Stade
Police station

The Stade

Romney Marsh

The Leas, Folkestone

Chambers

Marsh Accademy

Brockhill

Folkestone Accademy

Folkestone School for Girls

Harvey Grammar

FHDC, KP

FHDC CSU, Area
Officers, KCC, KP,
Community, Clir Keen
FHDC, KP

CSU, NHS,

FHDC, KP

KCC, Homestart, We Are
With You, KP CSU VIT,

VRU, FHDC,

TLLF

TLLF



CSP Winter Safety Plan https://www.folkestone-hythe.gov.uk/organising-event/upcoming-events-district

Date Event / Operation Location Partners Involved = Engagement
October

03/10/23 #RUOK Roadshow Goldwyn School

06/10/23 #RUOK Roadshow Beacon School

20/10/23 16:00-18:00 VAWG Event Folkestone Central Station

Haloween Engagment

November
Fireworks Night
Op Sceptre
20th - 26th 10/2023 Adult Safeguarding Week
25/10/23 16 days of action
December
08/12/23 18:00 — 20.00 VAWG event, Folkestone West train station — Targeting the nighttime economy, ties in nicely with the Christmas period people attending parties and or events using public transport
15/12/23 18:00 — 22:00 Licensing NT economy — Folkestone town centre with JOHN / BRYONY officers and any other partners
Christmas Safety
New Years
January
February

March


https://www.folkestone-hythe.gov.uk/organising-event/upcoming-events-district

Funding projects

Training

Projects

Alcohol awareness to School aged yp
Bystander

Self Defence

DA Purp Proj

Prevent

Border Force

MALLARD ASB

CPW / PSPO

Mental Health Ambassador Training
DA Champions

Safe Spaces

Water Safety

VAWG Events

Safeguarding

Mick Cronin stuff

Member Training

STOP THE TRAFFIK

DRUGS

Knife

Youth NEET Support / CSAS
OP Chinook (clean sweep)
Seasonal Engagement
Town Centre Safety Mapping

High Risk adult support - Social Club / Volunteering

Urban Pastor NTE
District CSP offices

Youth Roadshow

CSP 3 yr. Plan development 24-27
Chatty Benches

BBN

Summer / Winter Safety Advice

Late Night Youth Engagement
Homeless Lockers

Safe Spaces

District Food Network -

Champion Local communities
Wellbeing

LCPG

Tackling ASB

Reducing reoffending - Youth offenders
Daytime Social club Steet community
Tall Ships

FORWARD TRUST - AMELIA
Suzi Lamplugh trust

Bob Dodd
Paul & Alex Red Zebra
Alex Folkestone Youth Project
RNLI, NCI Alex Hythe Shed
Mick C + Alex Gurkha Community groups
Chris S Napier UASC
Care for Calais -
Safeguarding Week, Bonfire Night Christmas Water safety

Pavilion Court
FHDC

Turner Stone
KCC buildings?

Agencies attending meetings
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